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EXECUTIVE SUMMARY
The Alberta Food Banks 2014-2016 Strategic Plan aims to foster new and enhanced forms of partnership both with members as well as the
external community, and to provide a clear vision as to what the organization’s overall mandate is within Alberta’s food bank community.
Alberta Food Banks undertook this planning exercise at a time of accelerated change and growth that has given rise to abundant opportunity for
the organization. Given this environment, it is essential that our strategy for member-focused products and services guide our decisions and set
the organization on a course for a successful and sustainable future. The strategy articulates the way ahead – and it will help us, and future
Alberta Food Banks leaders, make the right decisions to get there.
Created with input from numerous Alberta Food Banks stakeholders, this strategy captures a diversity of ideas and aspirations for the future of
our activities. This strategy turns the vision into reality. It sets out our strategic directions to grow the organization into one of the key pillars
within our provincial food bank community. It articulates the changes we will need to make to promote a more integrated service delivery model
focused on the needs of our members, and it forecasts how we need to build our internal capacity and diversify our product and service
offerings.
Achieving these objectives means we will have to balance competing priorities – between the needs of our members and the limits of our
resources, between incredible opportunities and practical realities. In all our efforts, we will check-in with this strategy, review our progress and
make adjustments along the way. In all our efforts, we will be inspired by our shared commitment towards a stronger and more effective Alberta
Food Banks.
In our strategy we present a vision that describes how we will work with our stakeholders to evolve our support to be even more effective in
achieving this aim. Over the last year we have benefited from the introduction of new personnel and approaches to our member-centered
activities. This strategy for the next three-years provides the basis on which we will continue to grow our member services. It sets out how we
will assess progress towards our objectives, so that we can help to realise extraordinary improvements in the province’s food
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INTRODUCTION AND BACKGROUND
Alberta Food Banks is a membership driven provincial association that evaluates and researches programs to benefit Alberta food banks. It was
incorporated on March 19, 1998 based upon the following foundational principles:
• Food banks should support each other in achieving their objectives.
• Communication among food banks is mutually beneficial.
• Food banks’ working together enhances the well being of communities throughout Alberta.
• Creating public awareness and providing education about hunger and poverty are important elements of food bank activities.

Alberta Food Banks programs, summarized below, are initiated and supported to help members in food and fundraising, and awareness efforts
across Alberta. The organization provides access to 6car aluatce, an2k ccert(2)5(0((22[(i45(su)14(m)4(m)-4(u)3()-4(ciati)12(o)(te)-3( Tmrin)-4l( )-4ece)8)-f)16(ar0((
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VISION, MISSION AND VALUES
The success of the Alberta Food Banks relies on the effort, dedication and capabilities of its employees, board of directors and members in
support of the organization’s mission, initiatives and priorities. Our vision, mission and values guide our daily operations, the way we treat
members and colleagues, deal with community and business partners, and how we deliver quality results. We uphold the highest standards and
ethics of professional conduct.

VISION
A thriving network of food banks working collectively to alleviate hunger across Alberta.

MISSION
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METHODOLGY AND SITUATIONAL ANALYSIS
To strengthen Alberta Food Banks’ ability to proactively address current and future member demands, the organization undertook a
constructive review of its existing operations as a part of the 2014-2016 Strategic Plan development process. At the core of this review was the
identification of key internal and external themes that will/may have a significant impact on the overall strategic direction of the organization.
Input was obtained from individual board members as well as from a small representation from the membership base on the Alberta Food
Banks’ existing Strengths, Weakness, Opportunities and Threats/Challenges (SWOT/C) – summarized below. While a considerable amount of
information was gathered as a part of this strategic review, it was noted that available information is primarily anecdotal (subjective) in nature
due to the current low-level of objective factual data available to the organization. Through the development of this strategic plan it was
acknowledged that future monitoring and enhancement of the organization’s overall strategic direction will need to be firmly rooted in objective
data so as to allow the organization to move from a more intuitive plan to one that is more systematic and strategic in nature.

O
T
Opportunities
(External)

Threats
(External)
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 Government Priorities
 Decline in Membership (withdrawn or
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STRATEGIC DIRECTIONS
Strategic Direction One: Create a vibrant organization to support a strong network of engaged members
Objective 1: Increase the value of membership through exceptional services and resources.
Objective 2: Increase member engagement and stakeholder investment.
Objective 3: Build effective and efficient business practices internally and across the network.
Outcome: Alberta Food Banks is a dynamic, member-driven and viable organization.

Strategic Direction Two: Increase the profile of food banks to leverage greater community support
Objective 1: Strengthen the voice of Alberta’s food banks through strategic advocacy initiatives.
Objective 2: Grow community awareness and participation in food bank activities.
Outcome: Strong awareness of the value of food banks generates consistent, sustainable support.

2014 – 2016 Alberta Food Banks Strategic Plan
7|P a g e

Strategic Direction Three: Develop sustainable partnerships for sector-wide impact
Objective 1: Cultivate a more cooperative relationship with Food Banks Canada.
Objective 2: Create new and enhance existing partnerships across the non-profit sector.
Outcome: Collaborative partnerships result in measurable positive outcomes for the sector.
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IMPLEMENTATION AND ACCOUNTABILITY
The translation of this strategic plan into operational plans will be the responsibility of the Alberta Food Banks Executive Director. Alberta Food
Banks Board Chair and board will ensure the creation of these operational plans and will provide ongoing support and assistance to the Alberta
Food Banks Executive Director in terms of overall implementation and monitoring (i.e. on a quarterly basis).
Over the next three-years we will strengthened our processes for monitoring and tracking the outcomes arising from our activities – helping to
inform future strategy and building the evidence base to demonstrate the importance of food banks to individual communities and wider
society. We recognise that the road to innovation can be long and complex – the impacts of our programs and services are likely to emerge some
considerable time after our actions, and the direct link to human health and food security may be difficult to track. To this end, we will develop a
series of high-level indicators of progress. We will draw on both quantitative and qualitative information to provide an overview of how and
where our products and services are making a difference in Alberta’s food bank community. We will actively use the information collected to
develop and refine our strategies, and to communicate the achievements and outcomes that result from the programs and services we support.
The strategic plan itself is a living document, subject to regular review and updating by the Alberta Food Banks Board of Directors in the context
of the organization’s ongoing growth and development and the changing external environment. Alberta Food Banks members are invited to
share their thoughts on the evaluation of the plan with the Alberta Food Banks Executive Director or Board of Directors, and to support the
organization realise extraordinary improvements in the province’s food bank community
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